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This report will be considered in public 
 

 
1. Summary  

 

1.1 This report provides information on the Committee’s consideration of Transport for London (TfL) 

finances. 

 
 
2. Recommendations 

 
2.1 That the Committee notes the report as background to putting questions to invited 

guests on TfL’s finances, and notes the discussion. 

2.2 That the Committee delegate authority to the Chairman, in consultation with party Group 

Lead Members and Caroline Pidgeon MBE AM, to agree the final report for this 

investigation.  

 

3. Background   

3.1 This meeting is the second in the Committee’s investigation into TfL’s finances. In the previous 

meeting, on 12 June 2018, Committee Members challenged TfL officers about TfL’s business plan 

and its plans to reach a surplus position by 2021-22. In this second meeting the Committee will 

probe TfL’s optimism with external guests. 

 

4. Issues for Consideration  
 

4.1 The following guests have been invited to attend the meeting: 

 Richard Anderson, Director, Railway and Transport Strategy Centre, Imperial College; 

 Jonathan Roberts, Senior Writer, London Reconnections; and 

 Matt Bourn, Director of Communications, Advertising Association. 

4.2 This investigation is in response to the worrying state of TfL’s finances, with the organisation 

planning on a deficit of almost £1 billion in 2018/19. TfL has ambitious plans to come out of deficit 

and return to a surplus position by 2021/22. TfL’s plans to return to surplus hinge on substantially 

increasing income, both from fares and from commercial sources, as well as making significant cost 

savings.  



        

 

 

 

4.3 TfL will embark on a huge savings programme to cut costs. By 2022/23 the organisation plans to 

remove £1.2 billion. A lot of these savings are predicated on better contract management. As well 

as making efficiencies, TfL will make cuts to certain budgets. TfL is cutting its funding to boroughs 

(Local Implementation Plans) and suspending its programme of proactive road renewals. It has 

suspended plans to buy new trains that would increase capacity on the Northern and Jubilee lines, 

and will cut bus services by 7 percent over the next five years.  

 

4.4 TfL is planning for increases in fare revenue, despite recent falls in passenger numbers. The 

Committee has raised concerns over TfL’s over-optimistic fares forecasting in its last two            

Pre-Budget Reports. TfL says that it has already revised its fare forecasts downwards in light of the 

last few years. 

 

4.5 There are concerns that the fall in passenger numbers is not a blip but a permanent change. Flexible 

and remote working is growing in London and commuting journeys are falling in response. Personal 

trips into London are losing out to online deliveries. Congestion on the roads remains significant. 

Cycling is becoming a more popular way of getting around London. 

 

4.6 TfL may start exploring other more controversial ways of expanding its revenue base in future years, 

including the congestion charge and private hire vehicles. The large increase in private hire vehicles – 

an increase of 75 percent in the last four years - may warrant a response. In New York City a 

congestion zone surcharge for private hire vehicles is soon to be introduced.1  
 

4.7 The Committee is recommended to delegate authority to the Chairman, in consultation with party 

Group Lead Members and Caroline Pidgeon MBE AM, to agree the final report for this investigation. 

 

5. Legal Implications 
 

5.1 The Committee has the power to do what is recommended in this report. 

 
 

6. Financial Implications 
 

6.1 There are no direct financial implications to the GLA arising from this report. 

 

List of appendices to this report: None 
 

Local Government (Access to Information) Act 1985  
List of Background Papers:  MDA 934 (Topic for July Meeting) 

 

Contact Officer: Will King, Financial and Policy Analyst  

Telephone: 020 7983 5592 

Email: Will.king@london.gov.uk    

 

                                                 
1 https://www.nytimes.com/2018/03/31/nyregion/congestion-pricing-new-york.html 
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